UBND TINH BA RIA - VONG TAU CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP DICH VU VA Péc 1ap - Tw do - Hanh phic

VAN TAI BIEN VUNG TAU

S6:  /TTr-HPQT/VTS Ba Ria - Viing Tau, ngay  thing 6 nam 2024
DL TO TRINH

Vé viéc: Quyét toan Quy lwong, quy thu lao thyc hién nam 2023
va xay dung quy lwong, quy thu lao ké hoach nam 2024

Kinh giri: Dai hoi dong c6 dong 7
Cong ty CP Dich vu va Van tai bién Viing Tau

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 01/07/2020;

Can ct DPiéu 18 to chic va hoat dong cua Cong ty CP Dich vu va Van tai bién
Viing Tau (Cong ty) stra d61 bo sung lan 4 dugc Pai hoi dong c6 dong Cong ty thong
qua ngay 10/01/2018;

Cin ctr Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 ciia Chinh phii quy dinh
vé lao dong, tién luong, thu lao, tién thudng do1 voi cong ty cd cd phan, von gop chi
phoi cua Nha nudc;

Cin ctr Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia B6 Lao dong
Thuong binh & X3 hdi huéng dan thuc hién quy dinh vé lao dong, tién luong, thu
lao, tién thudong do61 véi cong ty cd ¢d phan von gop chi phoi ciia Nha nudc,

Can cu tinh hinh hoat dong SXKD nam 2023 cia Cong ty;

Hoi déng quan tri Cong ty CP Dich vu va Van tai bién Viing Tau kinh trinh
Dai hoi dong c6 dong xem xét, phé duy¢t quyét toan quy luong, quy thu lao thuc hi¢n
nam 2023 va ké hoach quy luong, quy thu lao ndm 2024, cu thé nhu sau:

I. Quyét toan quy lwong, quy thui lao nim 2023

e S0 liéu bao cao da dwoc Kiém toan:

- Téng doanh thu va thu nhap: 304.322.674.460 dong;

- Tong chi phi chua luong: 77.247.799.711 dong;

- Tong lgi nhuén trude thué:  119.501.450.746 dong.

1. Mt s6 chi tiéu nim 2023



. Ghi
Stt Noi dung bVvT Keé hoach Thuc hién chu
1 | Téng doanh thu & thunhdp | Ddng | 248.050.000.000 | 304.322.674.460
2 | Tng chi phi chua luong Pong | 69.783.360.000 | 77.247.799.711
3 | Loi nhuén trude thué Pong | 93.200.000.000 | 119.501.450.746
4 | Quytenluongngudilao | po 1 g1 354273.504 | 103.552.368.003
dong
5 | Lao dong SDBQ Nguoi 196 189
Tién lwong binh quan ‘
6 Do 415.072.824 47.896.12
(VND) ong 5.072.8 547.896.127

2. Xac dinh quy lwong thwe hién Nguwoi lao dong
Vth = Lthsd x TLbqth
- Vth: Quy luong thuc hi¢n;
- Lthsd: Lao dong sir dung;
- TLbgth: Mtc tién lwong binh quan thuc hién;

Can clr cac chi tiéu két qua thuc hién ndm 2023, Cong ty quyét toan tién luong
thuc hién nam 2023 theo quy dinh tai khoan 3 Diéu 10, diém a khoan 1 DPi¢u 8 Thong
tu 28/2016/TT-BLDTBXH:

“Poi voi cong ty cé nang sudt lao dong binh qudn ting thi mikc tién lwong
binh quan ké hoach dwoc xdac dinh so voi muc tién lwong binh qudn thuc hién cua
nam truoc lién ké gan voi loi nhudn ké hoach nhuw sau: Loi nhudn ké hoach bang
hodc tang so voi thuc hién cua nam truoc lién ké thi muc tién lwong binh quan ke
hoach tang khong vuot qua murc tang nang sudt lao dong binh quan”. Cu the:

- Nang suat lao dong ké hoach (Wkh):

Wkh = (Tong doanh thu - Tong chi phi chua lwong)/ Lkhsd

=(248.050.000.000d — 69.783.360.000d)/196 = 909.523.673 dong/ngudi nam.

- Nang suét lao dong thuc hién (Wth):

Wth = (Téng doanh thu - Tong chi phi chua lwong)/ Lthsd

= (304.322.674.460 - 77.247.799.711)/189 = 1.201.454.363 d6ng/ngudi/nim.

Téc do tang ning suat = Wth/Wkh = 1.201.454.363d /909.523.673d = 1,3210
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- Loi nhuan ké hoach (Pkh): 93.200.000.000 dong
- Loi nhuén thyc hién (Pth): 119.501.450.746 dong
Pkh tang so vé1 Pth: 119.501.450.746 d/93.200.000.000d =128,22%

Tur két qua trén cho théy nang suat lao dong thuc hién tang so vl ké hoach, loi
nhudn thyc hién tang so vdi ké hoach, do do6 tién luong thuc hi¢n tang so vdi ké
hoach.

Cong ty lwa chon tbc do tang tién lwong 1a 1,3200 (thdp hon tdc do ting ning
suat lao dong).
- Tién luong binh quéan ké hoach = Quy luong KH/Lbgkh = 81.354.273.504 /196
= 415.072.824 ddng/ngudi/nim.
- Tién lwong binh quén thye hién nim 2023:

Tién luong binh quéan ké hoach x Tdc d¢ ting tién luong = 415.072.824 dong x
1,3200 = 547.896.127 dong/nguwoi/nam.

* Quy lwong thuc hién (Vth) nam 2023:

547.896.127 ddng x 189 ngudi = 103.552.368.003 dong.

Nhuw vay, quy lwong thuc hién cia Nguwoi lao dong nam 2023:
103.552.368.003 dong. (Mot tram lé ba ty, nam tram nam muwoi hai triéu, ba tram
sau muwoi tam ngan, khong tram lé ba dong).

3. Xac dinh quy lwong thuc hién Nguwoi quan ly Cong ty

Can ctr cac chi tiéu két qua san xuit kinh doanh nim 2023; Can ctr diém b
khoan 2 Diéu 15 Thong tu 28/2016/TT-BLDTBXH: “Cong ty hoan thanh ké hoach
san xuat kinh doanh va loi nhudn thuc hién vwot loi nhudn ké hoach thi cir 1% loi
nhudn thuc hién vuot ké hoach, mirc tien lwong binh quan thuc hién dwoc tinh thém
toi da bang 2%, nhung khong qud 20% so voi mirc tién lwong binh quan ké hoach”.

Cong ty quyét toan quy lwong thuc hién nam 2023 ciia Ngudi quan 1y Cong ty,
bao gém céc chirc danh Chu tich HPQT, Tong Giam doc, Pho Tong Gidm doc, Ké
toan trudng, Truong Ban kiém soat, nhu sau:

- S6 ngudi quan 1y chuyén trach 1am viée tron 12 thang: 05 nguoi;
- S6 nguoi quan 1y chuyén trach lam viéc 05 thang: 01 nguoi;
- Muc tang 1gi nhuén = (119.501.450.746 /93.200.000.000) - 1 = 28,22%.
- Mitre tién luong thuc hién binh quan ting thém: 20%.
- Luong binh quan ké hoach: 51.552.000 dong/ngudi
- Luong binh quan ctia Nguoi Quan ly Cong ty tang thém:
51.552.000 dong/thang/ngudi x 20% = 10.310.400 d6ng/thang/ngudi
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- Luong binh quan thyc hién nam 2023 ctia nguoi quan 1y Cong ty la:
51.552.000 dong + 10.310.400 dong = 61.862.400 dong/thang/ngudi
¢ Vay, Quy lwong thuwe hién cia Nguwoi quan ly Cong ty nam 2023 la:
61.862.400 dong/thang/ngudi x 5 ngudi x 12 thang = 3.711.744.000 dong;
61.862.400 dong//thang/ngudi x 1 ngudi x 05 thang = 309.312.000 dong.
Tong cong : 3.711.744.000 dong + 309.312.000 dong = 4.021.056.000 dong
(Bon ty khéng tram hai mwoi mét triéu, khong tram ndm muoi sau ngan dong
chan.)
4. Quy thu lao thyc hién cua can b§ quan ly khong chuyén trach
Can ctr khoan 2 Diéu 16 Thong tu 28/2016/TT-BLDTBXH “Quy thii lao dwoc
xac dinh trén co so s6 nguoi quan ly cong ty khong chuyén trdach thuc té cdc thoi
diém trong nam, thoi gian lam viéc va muc thu lao (tinh theo thdang) do cong ty xac
dinh toi da bang 20% murc tién lwong thwc hién cua nguwoi quan ly cong ty chuyén
trach.” Cu thé:
- S6 luong ngudi quan 1y khong chuyén trach: 06 nguoi, bao gdm 4 thanh vién
HDPQT khong chuyén trach va 02 thanh vién Ban Kiém soat khong chuyén trach.
- Quy thu lao thuc hién nam 2023 cua can bg quan 1y khong chuyén trach la:
Vtl = 6 nguoi x 61.862.400 dong x 12 thang x 20% = 890.818.560 dong
(Tém trdam chin mwoi triéu, tdm tram muwoi tdm ngan, nam tram sau mieoi dong
chan).
I1. X4y dung quy lwong, quy thu lao ké hoach nim 2024
Cian ¢t cc chi tiéu ké hoach tai chinh nam 2024, cu thé:
- Tong doanh thu va thu nhap: 276.000 triéu dong, trong do:
+ Doanh thu dich vu hoa tiéu hang hai: 245.500 triéu dong;
+ Doanh thu tai chinh va doanh thu khac: 30.500 triéu déng;
- Tong loi nhuan trude thué: 101.500 triéu dong.
1. Mot s6 chi tiéu dé tinh qu¥ lwong ké hoach nguoi lao dong, cin bd quan
ly, thu lao H¢i dong quan tri, Ban kiém soat ciia Cong ty nam 2024

STT Noi d DVT Thuwe hién K¢ hoach Ghi chi
1 n 1
o1 CHnS nim 2023 Nim 2024 e
1 | Téng Doanh thu Déng | 304.322.674.460 | 276.000.000.000
2 Eg;gg chi phi chua Ddng | 77.247.799.711 | 79.934.000.000

4




STT Néi d PVT Thurc hién K¢ hoach Ghi chi
i dun i
o1 IS nim 2023 Niim 2024 .
3 | Loi nhudn trude thué | Ddng | 119.501.450.746 | 101.500.000.000
4 | Quytienluong ngudi | o 1103 550 368,003 | 90.609.026.865
lao dong Cong ty
5 | Lao dong SDBQ Nguoi 189 205
6 | Tién luong binh quan Pong 547.896.127 441.995.253

2. Xay dung quy lwong ké hoach ciia ngudi lao dong Cong ty nim 2024

Vkh = Lkhsd x TLbgkh

- Vkh: Quy luong ké hoach;
- Lkhsd: Lao dong str dung ké hoach;

- TLbqkh: Murc tién luong binh quan ké hoach

Cong ty xay dung quy luong Nguoi lao dong theo quy dinh tai diém ¢ khoan 3
bicu 8 Thong tu 28/2016/TT-BLDTBXH nhu sau:
a. Tién luong ké hoach giam theo ning suét lao dong ( TLns) BQKH:
- Nang suét lao dong thuc hién nim 2023 (Wth):

Wth = (Téng doanh thu - Tong chi phi chua luong)/ LDBQ

(304.322.674.460 - 77.247.799.711)/189 = 1.201.454.363 ddng/ngudi/nam.
Tién lwong binh quan thuc hién nam (TLbqthnt) ndm 2023:
TLbgthnt = Vthnt /Lsdthnt = 103.552.368.003 /189 = 547.896.127 dong
- Ning suat lao dong ké hoach (Wkh) nim 2024:
Wkh = (Téng doanh thu - Téng chi phi chua luong)/ Lkhsd
(276.000.000.000d — 79.934.000.000d)/205 = 956.419.512 ddng/ngudi nam.
Tir s6 liéu trén cho thay ning suat lao dong ké hoach 2024 giam so véi nim
thuc hién 2023 1a: 1.201.454.363 d — 956.419.512 @ = 245.034.851d/ngud1/nam.
Vi véy, khoan tién luong giam theo ning suit lao dong binh quan s& 1a:
TLns = TLbqthnt x ( 1-Wkh/Wthnt) x 0,8
=547.896.127 x (1- 956.419.512/1.201.454.363 ) x 0,8 = 89.394.087dong
b. Tién lwong ké hoach giam theo loi nhuén ké hoach (TLIn):
- Loi nhuan thuc hién nam 2023 ( Pnt): 119.501.450.746 déng

- Loi nhuan ké hoach 2024 (Pkh):
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- Loi nhuan ké hoach nam 2024 gidm so v&i nam 2023 1a:
119.501.450.746 & — 101.500.000.000 & = 18.001.450.746 dong
- Khoan tién luong giam theo loi nhuan:
TLIn = TLbqthnt x (1-Pkh/Pthnt) x 0,2
=547.896.127 x (1 - 101.500.000.000 /119.501.450.746 ) x 0,2 = 16.506.787d
c. Muc tién lwong binh quan ké hoach (TLbqkh) nim 2024:
TLbgkh = TLbqthnt — TLns - TLIn
=547.896.127 — 89.394.087 — 16.506.787= 441.995.253 dong/ngudi/nam.
3. Xac dinh qu§ lwong ké hoach (Vkh) nim 2024 nhw sau:
Vkh =441.995.253 d x 205 =90.609.026.865 ddng.
Vay quy lwong ké hoach nim 2024 12 90.609.026.865 dong
(Chin muwoi ty, sau tram lé chin triéu, khong tram hai mwoi sau ngan, tam tram
sau mwoi lam dong chan.)
Can ctr vao quy luong ké hoach cuia Nguoi lao dong duge duyét Cong ty chi tra
tién luong theo Quy ché tra luong ctia Cong ty.
4. Xay dung quy lwong ké hoach ciia can by quan 1y chuyén trach nim
2024

Can ctr Nghi dinh 53/2016/ND - CP ngay 13/06/2016 cua Chinh phu quy dinh
vé lao dong, tién luong, thu lao, tién thuong ddi véi cong ty cd phan von gop chi
phdi ctia Nha nudc;

Can ct diém b khoan 2 Piéu 12 “.......... cdc chi tiéu san xudt kinh doanh ké
hoach giam so voi thuc hién cua nam truoc lien ké thi mikc tién lwong binh qudn ké
hoach ciia nguoi quan Iy chuyén trach gidm so véi mike tién lwong binh qudn thiee
hién nam trude lien ké”’;

Can cir diém a, diém b khoan 2 Piéu 13 Thong tu 28/2016/TT-BLDTBXH:
“Céng ty ¢6 loi nhudn ké hoach tir 50 ty dong tré 1én thi mirc tién lwong binh qudn ké
hoach dwoc tinh trén mirc lwong co ban va hé s6 diéu chinh tang thém so voi muc
lirong co bdn gdn véi quy mé loi nhudn theo linh vuee san xudt, kinh doanh chinh ciia
cong ty” nhu sau:

a) Hé sb diéu chinh tang thém tdi da bang 0,5 d6i v4i cong ty ¢ loi nhuan tir
50 ty dén dudi 100 ty dong.

b) Hé s diéu chinh ting thém t6i da bang 1,0 dbi véi cong ty co loi nhudn tir
100 ty dén dudi 200 ty dong.

Cong ty xac dinh quy lwvong ké hoach cua can bo quan 1y nhu sau:
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a. S6 lugng dinh bién lao dong quan 1y: 06 ngudi (01 Chu tich Hoi dong Quan
tri; 01 Tong Gidm doc, 02 Pho Tong Giam doc, 01 K& toan truéng, 01 Trudéng Ban
Kiém soat)

- S6 luong dinh bién hudng thu lao: 06 nguoi; Trong d6 4 Thanh vién Hoi
dong quan tri; 02 Thanh vién Ban Kiém soat.

b. Xac dinh quy tién lwong ké hoach:

Vkhql = Lqgl x Mlcbbq x x 12 thang

Trong do:

- Vkhql: Quy tién luong ké hoach cta lao dong quan 1y chuyén trach.

- Lql: S6 ngudi quan 1y chuyén trach tinh theo s6 lugng tai thoi diém xac dinh
qily tién luong ké hoach.

- Mlcbbq: Mtic luong co ban binh quan cua nguoi quan 1y chuyén trach

+ Loi nhuan ké hoach: 101.500.000.000 dong

+ Muc luong co ban: 36.000.000 dong

Milcb tang thém theo hé sd diéu chinh:

(a) (100.000.000.0004 - 50.000.000.000d) x 0,5/50.000.000.0004d x 36.000.000d
=18.000.000 ddng;

(b) (101.500.000.0004 - 100.000.000.000d) x 1/100.000.000.0004d x 36.000.000d
= 540.000 dong;
Milcbbq ké hoach = 36.000.000d + 18.000.000d + 540.000d
= 54.540.000 dong/thang/nguoi

Quy lwong ké hoach nim 2024 ciia cian b quan ly chuyén trach:

54.540.000 dong/thang/ngudi x 6 ngudi x 12 thang = 3.926.880.000 dong

(Bdng chit: Ba ty chin tram hai mwoi sau triéu, tam tram tdm muwoi ngan dong
chan.)

Can ctr vao quy luong ké hoach ctua Nguoi quan 1y chuyén trach dugc duyét,
Cong ty chi tra tién luong theo Quy ché trd lwong cia doanh nghiép.

4. Xay dung quy thu lao HDQT, BKS ké hoach nim 2024

Cin ctr khoan 5 Piéu 6 Nghi dinh 53/2016/ND-CP, Cong ty xay dung thi lao
cua thanh vién HO1 dong Quan tri, Ban Kiém soat bang 20% tién luong binh quan ké
hoach ctia nguoi quan ly cong ty chuyén trach.

Quy thu lao nam 2024 cua can bd quan 1y khong chuyén trach la:

Vil = 6 ngudi x 54.540.000 dong x 12 thang x 20% = 785.376.000 dong.
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(Bay trdam tam muwoi lam triéu, ba tram bay muoi sdu ngan dong chdn)

Can cu vao quy thu lao cia can bd quan Iy khong chuyén trach dugc duyét,
Cong ty chi tra hang thang va do Hoi dong Quan tri quyét dinh. Can ct tinh hinh hoat
dong SXKD cuia Cong ty, Hoi dong Quan tri quyét dinh chi bo sung trong nim nhung
khong vuot quéa quy thu lao duoc duyét ding theo quy dinh.

Kinh trinh./.
TM. HOI DPONG QUAN TRI
CHU TICH
Noi nhan:

- Nhu trén;

- BKS, HPbQT:

- Ban TGD;

- P. TCKT, P. TCNS;

- Luu VT, TK.
Lé Van Binh
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